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Introduction to the
NCARB 2013 Annual Report

About this Report

On behalf of the Council, we are especially pleased to share this newly redesigned, digital Annual
Report, so that you can join us in taking measure of our progress and performance during fiscal year
2013 and in looking toward the opportunities that lie ahead in fiscal year 2014 and beyond.

Within the NCARB 2013 Annual Report, you will find:
e Who We Are - an inside look at the people, values, and structure of our organization

e Yearin Review - results and highlights of our progress toward meeting the Council's strategic
goals of facilitating licensure, fostering collaboration, and centralizing credential data

«  Volunteer Reports - reports from the officers of our Board of Directors, the chairperson of
each committee/subcommittee, and the chairperson of each Region.

- Business Operations - resolutions, agreements, Bylaws, and financial statements.

In reviewing our results, we hope you will agree that NCARB has seized the opportunity to build upon
the foundation of a change management culture established during the past several years. Leading the
way is a series of new initiatives that will set the necessary evolution of architecture licensure in motion.

A Culture of Continuous Improvement

Our staff teams have embraced “continuous improvement” as a part of our everyday work at NCARB.
We see this in many ways—from our Records team accelerating the ability to respond to requests, to
our Information Services team creatively using state of the art project management techniques to
solve problems, to our Administration team cross-training on financial and office management tools
to be more efficient with fewer staff.

And for the benefit of our customers, we have embarked upon course-correcting selected fee
schedules, underscoring our strategic goal to facilitate access to licensure.

Renewed Engagement

As our staff works at continuous improvement, we are also working to earn the trust of our Member
Boards, our customers, and the profession at large. This means a renewed effort to connect, and to
listen, outside the walls of our office in Washington, DC.
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Introduction

« We are more effectively reaching a population that is increasingly reliant on social media
platforms like Twitter and Facebook to get information.

e Visits to Member Boards by the CEO, staff, and various Board members continue. To date,
we have met with 31 boards and nearly every visit to a jurisdiction has included time with AIA
state component executives, seeking a chance to restart relationships and open doors for
new collaboration.

* Infiscal year 2013, NCARB reached nearly 5,000 people through outreach visits to 42 schools,
22 AIA components, and 20 conferences.

* Nearly 42,000 inbound calls and 38,000 inbound e-mails were handled by customer service
during fiscal year 2013.

Evolution of the “Three E's”

Through the work of our practitioner volunteers, bolstered by data and industry expertise, we have
been building the foundation for reimagining and reconfiguring the path to licensure. We have

made important progress on several initiatives relating to the “Three E’s” along the licensure path of
education, experience, and examination.

Data sets from the 2072 NCARB Practice Analysis of Architecture, undergoing their first review
and assessment by our architect volunteers during this past year, are being used to inform this
critical work.

EDUCATION

 NCARB'’s Contribution to the NAAB 2013 Accreditation Review Conference informed
discussions related to the vital role accredited architectural education plays in the path
to licensure.

EXPERIENCE

e Across-functional, internal special project team was deployed in early 2013 and is charged with
conceptualizing short-and longer-term revisions to the Intern Development Program (IDP), with
approaches to be unveiled in Spring 2014.

e The Council launched the first-ever Intern Think Tank, bringing the voice of emerging
professionals to the table to help inform future directions for the IDP.

EXAMINATION
e The Board of Directors approved the development of ARE 5.0, the next version of the Architect
Registration Examination® (ARE®). The new path forward is a dramatic reshaping of the exam

that will take effect in late 2016.

« The final phase of more than two years of work was completed for the fiscal year 2014 launch
of My Examination, a dynamic service within My NCARB for ARE candidates.
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Anticipating the Future

A commitment to improvement—and a consistent focus on engagement—naturally leads to
anticipating the future. Through our updated Strategic Plan, we are now correctly positioned to
anticipate how NCARB can best function in the future. Our three goals tell the story: facilitating
licensure, fostering collaboration, and centralizing data. This focus is critically important.

The profession is evolving. Member Board roles, emerging technology, new trends on campuses, and
the collaborative nature of design teams all call for an NCARB that can also evolve. Our commitment
at a revitalized and refreshed NCARB is to remain transparent, self-critical, and dedicated to
facilitating licensure as an ongoing protection to the public’s health, safety, and welfare.

Celebration of Our Partnerships

Our tremendous progress over the last year would not have been possible without the expertise
and support of the hundreds of dedicated volunteers who devoted countless hours toward fulfilling
committee charges designed to advance and serve the needs of the profession. We honor and give
special thanks to each and every one of you.

We thank our Member Board Members and Executives for the privilege of providing services that
support your ability to fulfill your Boards’ regulatory responsibilities to protect the public health,
safety, and welfare. You continue to support a culture and design a framework that allows each of us
to improve, engage, and anticipate.

Thank you as well to our customers—for entrusting us with your professional records, and for
continually inspiring us to find more and better ways to support your path to licensure and career goals.

Finally, we celebrate the partnerships that we enjoy with our collateral organizations. Over the
course of the last year, we have convened, debated, and collaborated in order to collectively move
the profession forward on many fronts. We look forward to continuing this important work.

The Year Ahead

In closing, as we reflect upon fiscal year 2013, we have much to celebrate—and much to anticipate in
the year ahead. With the guidance of our Board of Directors, the expertise that our volunteers bring
to their committee charges, and the strength of our collateral partnerships, we will continue striving
to anticipate and serve the needs of our Member Boards, our customers, and the profession.

» VIDEO: A MESSAGE FROM NCARB CEO MICHAEL J. ARMSTRONG

e U N Gl

Michael J. Armstrong Ronald B. Blitch, FAIA, FACHA
Chief Executive Officer 2012-2013 NCARB President

NCARB 2013 Annual Report * Introduction 5


http://www.youtube.com/watch?v=5sLHB2_LMiw#t=11

Introduction

Who We Are

More than 90 employees, both architects and non-architects, work in our headquarters in
Washington, DC. Our team is divided into seven directorates that work together to provide services
to architects seeking reciprocal registration across the United States, emerging professionals working
toward their first license, and the U.S. registration boards granting licensure.

b VIDEO: LEARN WHAT WE DO AT THE COUNCIL

What's Next

P VIDEO: CHECK OUT WHAT'S IN STORE FOR FY14 AND BEYOND

About NCARB

The National Council of Architectural Registration Boards’ membership is made up of the
architectural registration boards of all 50 states as well as those of the District of Columbia, Puerto
Rico, Guam, and the U.S. Virgin Islands. NCARB assists its member registration boards in carrying
out their duties and provides a certification program for individual architects. NCARB protects the
public health, safety, and welfare by leading the regulation of the practice of architecture through
the development and application of standards for licensure and credentialing of architects. In

order to achieve these goals, the Council develops and recommends standards to be required of an
applicant for architectural registration; develops and recommends standards regulating the practice
of architecture; provides to Member Boards a process for certifying the qualifications of an architect
for registration; and represents the interests of Member Boards before public and private agencies.
NCARB has established reciprocal registration for architects in the United States and Canada.
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YEAR IN REVIEW

It has been a busy year at the Council. A major initiative of our Board of Directors was to focus our
Strategic Plan on the heart of the Council’s role in the profession and to ensure our goals are clear.
With the support and partnership of our Member Boards, our strategic goals are:

FACILITATE LICENSURE

NCARB'’s major programs—the Intern Development Program, the Architect Registration
Examination® (ARE®), and the NCARB Certificate—are catalysts for the early pursuit, achievement,
and ongoing maintenance of professional licensure. Throughout the year we have traveled to schools,
firms, and industry events to help aspiring architects navigate the path to licensure and inform
customers of program changes. We have created resources to help explain the path to licensure and
added opportunities to welcome interns and architects back into the profession. We have begun to
take a hard look at our programs to ensure they are assessing professional competence in the most
efficient and viable way possible.

FOSTER COLLABORATION

There are several organizations that have a stake in the profession’s future. NCARB’s mission is to
recommend regulation standards for the licensure and credentialing of architects. To do this, we

are collaborating with our Member Boards and other architecture-related organizations to identify
and address significant issues that impact the profession and the health, safety, and welfare of the
public. This year, we have continued our outreach to Member Boards, contributed to AIA’s Architect’s
Handbook for Professional Practice, awarded $75,000 to schools of architecture to encourage
collaboration between the academy and practice, and released the findings of the 2072 NCARB
Practice Analysis of Architecture.

CENTRALIZE CREDENTIAL DATA

Behind the scenes, the Council has been upgrading its internal and external systems to give our
customers, Members Boards, and staff the best tools possible to access and maintain NCARB
Records. These upgrades are in support of our strategic goal to create one platform to manage intern
and architect’s credentials. This year, we released the second edition of NCARB by the Numbers,
redesigned the user interface of My NCARB Record, added hourly reporting to the online reporting
system, and released a new online application for those starting an NCARB Record.

» VIDEO: LEARN ABOUT NCARB'S STRATEGIC PLAN
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Facilitate Licensure

Outreach Activities

NCARB travels the country to help aspiring architects navigate the path to licensure and certification
by explaining the education, experience, and examination requirements.

In FY13, NCARB reached nearly 5,000 people at:

e 22 AIA Component presentations

8 AIA Conferences

9 AIAS Conferences
e 3 Professional conferences
e 42 Universities

Speakers provide an open and approachable forum for students to learn about the requirements for
architectural licensure and ask questions about their own experiences. To see when NCARB is visiting
your town, visit our events page.

2012 Intern Development Program
Coordinators Conference—Chicago, IL

While understanding and completing the path to licensure is ultimately up to each intern, they
can’t do it alone—which is where IDP coordinators, supervisors, and mentors come into the

picture. IDP coordinators exist to facilitate the flow of information to architecture students and
interns. These individuals, who are often volunteers, usually provide the first introduction to the
licensure process for students and interns. To ensure coordinators remain up-to-date on the latest
licensure requirements, NCARB offers several ways to stay connected. Most notably, the annual IDP
Coordinators Conference (IDPCQ).

Coordinators from across the country gathered in Chicago, IL, for the 2012 IDPCC. Held jointly by
NCARB and AlA, the conference brings together the IDP coordinators of schools, states, and firms
to receive in-depth training on NCARB programs, share best practices for supporting emerging
professionals, and network with other coordinators.

The conference kicked off with a special panel on licensure, which was moderated by NCARB CEO
Michael J. Armstrong. The panel featured NCARB President Ronald B. Blitch, FAIA, FACHA, NCARB;
American Institute Architecture Students (AIAS) Vice President Brent Castro; National Architectural
Accrediting Board (NAAB) President Keelan P. Kaiser, AlA; AIA President Jeffery Potter, FAIA; and
Association of Collegiate Schools of Architecture President Donna Robertson, FAIA.

Attendees also learned about the Council's latest initiatives including IDP 2.0, the new online
reporting system, the first edition of NCARB by the Numbers, and more.
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Facilitate Licensure

Webinars and Videos

For those who can’t make it to outreach events or conferences, we offer a number of instructional
videos through our website. To browse our library of videos click here.

AIA National Convention—Denver, CO

We took this year’s American Institute of Architecture (AIA) National Convention theme of “Building
Leaders” to heart, channeling a MarCom Award-winning ad campaign that ran in Dwell magazine:
Change the World Your Way. The campaign, which adorned our booth, emphasizes the empowerment
of getting licensed. Whether you want to start your own firm, turn your architectural vision into a
reality, or simply increase your earning potential, getting licensed will put you in control

of your future.

NCARB staff also presented two well attended seminars on gaining supplemental experience and
using data to drive decisions.
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Facilitate Licensure

Licensure and Reciprocity

Destination: Architect

Architects are responsible for the health, safety, and welfare of the people who occupy the buildings
they create. Therefore, the path to licensure is designed to help aspiring architects meet that
important responsibility. But for many emerging professionals, attaining licensure can seem like an
unwieldy process.

In 2012, NCARB produced Destination: Architect, a fast-paced video series that maps out key licensure
requirements and highlights what you need to know before getting started. The engaging series was
designed to help aspiring architects proactively plan and prepare for meeting licensure requirements.

Available through NCARB.org and the NCARB YouTube channel, Destination: Architect serves as an
educational resource for organizations and individuals who provide guidance to future architects,
such as school counselors, educators, administrators, and components of professional organizations
like the American Institute of Architects (AlA). Pulling from the videos, NCARB also released a

series of PowerPoint presentations for IDP coordinators and Member Board Members to use during
outreach efforts.

In 2013, the hugely successful series received a “Gold Award” through the Hermes Creative Award, an
international competition for creative professionals involved in the concept, writing, and design of
traditional and emerging media.

e« OVERVIEW: Earning a license means you can call yourself an architect. This video provides an
overview of the path to licensure and how to get started.

- EDUCATION: Before choosing a degree program, prospective students will want to understand
the education requirement for licensure.

« EXPERIENCE: Earning experience is an essential step to becoming an architect. This video
explains the experience requirement for licensure.

«  EXAMINATION: All aspiring architects need to pass the Architect Registration Examination®
(ARE®). This video explains the examination requirement for licensure.

 LICENSURE AND CERTIFICATION: This video provides an overview of the final steps—
applying for licensure and making the most of your career through certification.
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Facilitate Licensure

A "Welcome Back” to Mobility

In fall 2012, the Council took steps to provide its customers with some financial relief in the
challenging economic climate. It waived past renewal fees for anyone who reactivated an NCARB
Record or Certificate in October or November 2012. This was the second waiver offer during the year,
with the first being offered in the spring 2012.

“We know that now more than ever, architects need mobility to stay competitive, and the NCARB
Certificate is a powerful credential and tool that can help them grow their businesses and careers,”
said Michael J. Armstrong, NCARB CEO. “Because it expedites reciprocal registration, certification
means architects can more quickly mobilize in pursuit of new business or meet expanding client
needs across state lines.”

“The Council has held fees down for customers since 2010, and by offering additional fee relief this
year, we hope to make it easier for members of the profession to regain the benefits of these career-
building tools,” said Armstrong. “Even if you're still an intern, once licensed, certification helps you
maximize your career potential—plus you can get certified for free as long as you reactivate now and
keep your Record active through licensure.”

Over 2,000 interns and architects took advantage of the fall opportunity:
NCARB Certificate Architects 653

Non-Certified Architects 189

Interns 1,541

TOTAL 2,383
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Facilitate Licensure

Practice Analysis of Architecture

During the 94th Annual Meeting, NCARB released the 2072 NCARB Practice Analysis of Architecture,
the most comprehensive practice analysis study ever undertaken for the profession. The final
report includes the full set of previously published individual reports on education, internship, and
examination, as well as a new report on continuing education.

» DOWNLOAD 2012 NCARB PRACTICE ANALYSIS OF ARCHITECTURE

“Anyone interested in how the Architect Registration Examination® (ARE®) is formulated or why
certain tasks are required as part of the Intern Development Program (IDP) should take a closer look
at the Practice Analysis report,” said NCARB CEO Michael J. Armstrong. “Findings will help frame and
inform important discussions within the profession related to the path to licensure.”

The survey, which is conducted every five to seven years, was distributed in April 2012 to over 80,000
architects, interns, and educators. More than 7,800 responses were included in the final data analysis,
providing a comprehensive and diverse set of information. The study included 11 different surveys
comprised of 24 specific research questions, which gathered data regarding:

e Task coverage and performance during architectural education, and when knowledge/skills
were and should be acquired during education and to what cognitive level;

e Tasks that should be required as part of the IDP, along with the tasks that are and should be
performed by completion of the IDP;

- Importance level of various knowledge/skills for competent practice by recently licensed
architects, the frequency of task performance by architects and their typical level of cognitive
use of a knowledge or skill, and when knowledge/skills were and should be acquired; and

«  Whether a knowledge/skill is essential to an architect’s ability to protect the public health,
safety, and welfare (HSW), and whether a continuing education need exists for a knowledge/skill.
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Use of Practice Analysis Data

Practicing architects, who voluntarily serve on NCARB committees, partnered with NCARB staff to
both develop the practice analysis survey and to review and analyze the resulting data. The initial
analysis completed by these committees will support both the immediate and long-term needs of the
Council’s programs by:

e Serving as a significant contribution to the NAAB 2013 Accreditation Review Conference and
supporting architectural education’s important role in the path to licensure;

e Informing future versions of the Intern Development Program (IDP);

e Ensuring that the ARE remains relevant to the current practice of architecture,
psychometrically justifiable, and legally defensible; and

e Supporting and refining existing continuing education efforts while also enabling the Council
to better engage with broader efforts to respond to architects’ continuing education needs.

Individual Reports

EDUCATION REPORT (March 2013)

The findings from four education-related surveys in the 2072 NCARB Practice Analysis of Architecture
have been compiled in the Education Report. The data will be used to inform important discussions
related to the vital role accredited architectural education plays in the path to licensure and in
preparing emerging professionals for future practice.

INTERNSHIP REPORT (April 2013)

Findings from three internship-related surveys in the 2072 NCARB Practice Analysis of Architecture
are shared in the Internship Report. The report presents data and key insights that will allow the
Council to undertake a fresh and comprehensive review of how architectural internship serves as an
important bridge connecting education with licensure.

EXAMINATION REPORT (June 2013)

Findings from three examination-related surveys in the 2072 NCARB Practice Analysis of Architecture
are assembled in the Examination Report. The data will be used to ensure the ARE remains
psychometrically justifiable, legally defensible, and relevant to current practice.

CONTINUING EDUCATION REPORT (June 2013)

Findings from two continuing education-related surveys in the 2072 NCARB Practice Analysis of
Architecture are included in the Continuing Education Report. In the short-term, findings will be used
to update, maintain, and expand relevant sections of the NCARB Model Law and Model Regulations
and will guide the Council’s continued cross-collateral discussions with the AIA over the next several
years on ways to improve CE courses.
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Facilitate Licensure

ARE 5.0

New Era for the Architect Registration Examination® (ARE®)

In early 2013, the NCARB Board of Directors (BOD) voted unanimously to approve the development
of ARE 5.0, the next version of the examination. As part of ARE 5.0 development, NCARB is
investigating the incorporation of dramatic new breakthroughs in graphic testing methods and the
use of case studies. The new performance item type questions, along with other refinements and
enhancements to the examination, will allow the determination of a candidate’s competency while
not requiring the present outdated CAD software system.

» VIDEO: NEW ERA FOR THE ARE

Key Dates
- Division and exam structure are expected to be finalized in December 2013.
e Information about the transition from ARE 4.0 to ARE 5.0 will be announced in late spring 2014.

« ARE 5.0 is anticipated to launch in late 2016, with development and integration testing taking
place over the next few years.

Proposed Divisional Structure
The proposed structure of ARE 5.0 includes six divisions, and it is anticipated that each of the
proposed ARE 5.0 divisions will be standalone, single test administrations. This shift in structure

results from an effort to align the ARE with the more commonly defined professional architect
activities of practice management, project management, and project design.

Proposed Structure
1. Practice Management
2. Project Management
3. Programming & Project Analysis
4. Project Planning & Design
5. Project Development & Documentation

6. Construction Phase Services & Project Evaluation
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Facilitate Licensure

New Item Types and Incorporation of Case Studies

The proposed structure incorporates graphics throughout the exam via new performance item types
that have candidates perform exercises similar to what an architect does as part of regular practice.

Additionally, the incorporation of case studies is anticipated to be implemented in all proposed
divisions and will allow more in-depth analysis of architectural scenarios by candidates.

Rationale for the Board’s Decision

The Board learned that due to dramatic changes in the testing industry over the last five years,
technology tools are now available that offer a different way to deliver items. These new item types
are successfully being used by other professions/exams and could potentially be incorporated into
the ARE.

The NCARB BOD made the decision to conduct more research in fiscal year 2013 around options
and opportunities for the fFuture exam. This research included considering new item types, different
scoring models, and new delivery models, as well as evaluating a range of research inputs, such as
research conducted by a multi-disciplinary project team of NCARB staff.

The findings of these R&D efforts informed the BOD decision to move forward with the development
of ARE 5.0.

Exam Development

ARE 5.0 is being developed with significant input from practitioner volunteers from across the U.S.
These volunteers range from recently licensed to experienced architects, from large firms to small
firms, from education to private practice, all of which allow the future exam to reflect the broad
aspects of current practice.
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ARE Special Project

A key component of R&D efforts in support of the future exam was the ARE Special Project. In late

spring 2012, NCARB formed an internal ARE Special Project team to conduct research and evaluate
options so that the BOD could make an informed decision about how to proceed with development
of the next version of the ARE.

One of the project’s success criteria was to provide the Board with unbiased information, so inviting
several disciplines to the table, in addition to the examination subject-matter experts, ensured that
multiple viewpoints and angles were considered. This 11-member cross-disciplinary team included
representatives from each directorate across the Council, each bringing a range of expertise to help
vet options and opportunities for the exam.

The team completed its work using an Agile project methodology that provided the ability to
frequently review progress and receive feedback and direction.

The first interim report was presented to the Board at their September 2013 meeting, where the
project team leaders had the opportunity to ask questions about whether the Board was getting the
required information, whether the project was on the right track, and whether the project needed
any course correction.

The second report went to the Board in December 2013. The Board agreed with the direction of the
research, and asked the team to focus on a single option for final investigation.

In February 2013, the work of the special project team culminated with a unanimous vote by the
Board of Directors to approve the new path forward for ARE 5.0, the next version of the examination.
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Intern Think Tank

Traditionally, NCARB committees are comprised of practicing architects and executives from the
jurisdictional boards. In December 2012, NCARB welcomed 12 interns from across the country to
Washington, DC, for the first annual Intern Think Tank (ITT). During the two-day meeting, members
were given a platform to analyze the Intern Development Program'’s (IDP) real-world effectiveness,
explore “blue-sky” ideas related to licensure, and share innovative ideas with Council leadership.

Led by Think Tank Chair R. Corey Clayborne, AIA, LEED APB+C, interns participated in engaging
discussions, gave individual presentations, and then broke into teams to conduct further research.
“After all of the discussions we had, we agreed that the existing internship program is a successful
model,” Clayborne said. “But we wanted to look at how we could make the program stay relevantin a
continually evolving profession.” Over the next several months, the teams met via conference call to
compile reports for the Council’s Internship Committee and the Board of Directors.

ITT members presented their proposals to industry leadership at the NCARB Annual Meeting (June
2013) and IDP Coordinators Conference (July 2013). While each proposal retained elements of

the current IDP, members envisioned a program that facilitates greater overlap among education,
examination, and experience requirements—reducing the overall time to earn licensure. To read an
excerpt of the proposals, click here.

When asked to describe the most surprising aspect of the experience, several participants pointed
to NCARB's commitment to transparency. “There are a lot of things going on behind the scenes that
we don't always learn about as interns,” said Megan Schoch, Assoc. AlA of Seattle, WA. “And it was
rewarding to hear more about NCARB's initiatives.” Added Michael Daly, AIA, NCIDQ, LEED AP®P+€,
of Fuquay-Varina, NC, “They gave interns a voice and were very open with us, showing a level

of transparency.”

» VIDEO: 2012 INTERN THINK TANK DEVELOPS INNOVATIVE PATHS TO LICENSURE

2012 Intern Think Tank Charges

e Identify the most successful elements of the current internship program, and suggest
opportunities or related concepts that could enhance their effectiveness or increase their usage.

e Identify the most challenging elements of the current internship program and suggest options
that could alleviate the problem, while ensuring equivalent or better experience.

e Propose new “blue-sky” concepts aimed at achieving a comprehensive experience requirement
for licensure as an architect.

- Consider the value, appropriateness, need, and interest in establishing a pre-licensure
credential. If deemed to be a favorable concept, propose a framework for such a credential.
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Foster Collaboration

Member Board Relations

Through collaboration with our Members Boards, we have been able to agree on national

standards related to education, experience, and examination that have facilitated reciprocal
registration among the U.S. jurisdictions. Because the boards maintain individual rules and
regulations, staying connected to what is happening in each jurisdiction is beneficial to both

the boards and the Council. It allows us to stay on top of rules and regulations that many states have
in common and find ways to further assist our Members.

NCARB'S MEMBERS:

* 50 States

* District of Columbia
« Guam

* Puerto Rico

* U.S.Virgin Islands

In FY13, we had the following opportunities to collaborate and assist our Member Boards:

Member Board Outreach: On the Road

In FY13, NCARB CEO Michael J. Armstrong, Council Relations Director Katherine E. Hillegas, and other
members of NCARB staff and the Board of Directors have visited 15 Member Boards as part of our
outreach initiative. Visits are designed to address specific areas of interest and concern relative to

the jurisdiction, to develop stronger relationships through face-to-face visits to jurisdictional board
meetings, and to identify common issues. It is Armstrong’s goal to visit all 54 Members within four
years. Since the initiative began in FY12, he has visited 26 jurisdictions.

“These visits are also a chance for other board members, who don't get to attend NCARB meetings,
to have an opportunity to ask questions and get a better sense of NCARB’s mission and goals, and
how boards interact with NCARB," said FY13 Board of Directors’ MBE Director Jan Simpson.

Member Board Relations: Compiling our Resources

Three years ago, NCARB expanded its services to Member Boards by creating a special department
within the Council Relations Directorate to focus on assisting boards with individual issues. Led by
Council Relations Director Katherine E. Hillegas, CAE, and Member Board Relations Assistant Director
Derek Haese, the team assists boards with everything from reviewing proposed legislation, to
conducting research related to best practices, to writing letters of support for board positions.

Over the last year, the team has collaborated with several boards on a variety of issues—from
adopting continuing education rules to supplying public comments on proposed regulation changes.
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In March 2013, the Council partnered with the Illinois Board to contact interns in Illinois—and those
thinking about earning their initial license in Illinois—to communicate legislation passed in 2005 that
will require a degree from a NAAB-accredited program beginning 1 January 2014, which was then
extended one year. “NCARB has resources that the boards do not and can target applicants who

are on the track for licensure as an architect in individual jurisdictions,” said M. David Brim, Member
Board Executive, Illinois Board.

The DC and Rhode Island Boards contacted the Council when their states were reviewing the structure
and necessity of their respective boards. In both cases, the Member Board Relations team reviewed
the proposed regulations and offered supporting documents to provide to governing bodies.

“The NCARB staff was responsive and professional. Having a nationwide knowledge base at your
fingertips is helpful in putting local issues in context,” said DC Board Chair Ronnie McGhee, AIA, LEED
AP. “It fomented a more thoughtful discussion of the issues and a deeper and broader understanding
of the ramifications of any decision that might be under consideration.”

Since many jurisdictions are examining several of the same issues, the Council has created a
research library for all Member Boards to reference in the secure section of the NCARB website.
This information can be used to glean best practices and includes topics such as electronic seals and
signatures, incidental practice, and emeritus status.

2012 Member Board Executive Workshop

In November 2012, 33 executives representing U.S. jurisdictions traveled to Boston, MA, for the
Member Board Executive (MBE) Workshop. The Workshop is an opportunity for executives to meet
their counterparts in other jurisdictions, share best practices, and discuss the issues related to
regulating architectural licensure.

The Tasks Ahead

The meeting began with Nevada Executive and NCARB's MBE Committee Chair Gina Spaulding
giving an overview of the committee’s charges and goals for the year, which included topics such as
electronic seals and signatures, a definition of welfare, and incidental practice.

Strategic Thinking

Attendees heard from NCARB President Ronald B. Blitch, FAIA, NCARB, FACHA; CEO Michael J.
Armstrong; and the Board of Directors’ MBE Director Jan Simpson on important issues the Council is
currently working on.

The Board recently worked on an update to the Strategic Plan to sharpen its focus and reflect current
progress. “An annual review and update is a natural progression to keep a strategic plan relevant to
emerging issues. At the same time, we were able to consolidate and clarify objectives included in the
original version of the plan,” said Blitch.

“We are instilling a culture of planning in the organization,” said Armstrong. “Now, we are working to
stay ahead of issues.”
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Shared Resources

No matter the jurisdiction, all executives have similar duties and responsibilities to their boards and
registrants. The workshop focused on how the executives can be resources for each other on several
topics such as meeting and board member management, strategic thinking, and disseminating
information. The second part of the meeting focused on how the Council can facilitate larger
conversations and serve as a resource on national issues.

2012 Member Board Chairs/Member Board Executive Conference

NCARB President Ronald B. Blitch, FAIA, NCARB, FACHA, welcomed representatives from 42 of its
member registration boards to Boston for the organization’s two-day Member Board Chairs/Member
Board Executive Conference in early November 2012. The biennial conference is an opportunity

for chairs and the executives to give their input on major strategic initiatives and discuss common
legislative issues. Read a full recap of the conference here.

Reviewing the Strategic Plan

The conference kicked off with a review of a proposed update to the organization’s Strategic Plan

by President Blitch and consultant Jay Younger from McKinley Advisors, Inc. The current plan was
developed with input gathered from Member Boards at various meetings in 2010, and then approved
by the Board of Directors in January 2011. It has informed Council activities over the last two

years, including development of a continuing education standard and increased engagement with
architectural collateral organizations.

“The Strategic Plan was designed to be a living, breathing document,” said Blitch. “We intend to make
annual updates in order to remain agile in responding to emerging issues.”

“NCARB is doing a lot of things right today,” said Younger. “Our job is to preserve what is working
about the plan and sharpen its focus while still allowing breadth to incorporate blue-sky ideas.”

The draft of the updated plan identifies common themes of agility, service, and financial stability
that are the core tenants of how the Council does its work. It also condensed the Council’s goals to
facilitating licensure, fostering collaboration, and centralizing credential data. Attendees were asked
for their feedback on the revisions, which McKinley Advisors Inc. took to the Board for final approval
in December 2012.

Topical Conversations
On day two, attendees discussed several topics related to the regulation of architecture and the
future of the profession.

e Second Vice President Dale McKinney, FAIA, NCARB, reviewed the current model law definition
of “welfare” and presented options for revision.

e First Vice President Blake Dunn, AIA, NCARB, led a discussion about different states’ authority
related to investigating and disciplining licensed and unlicensed registrants.

e President Ronald B. Blitch, FAIA, FACHA, NCARB, discussed unlicensed practice and
moral character.

« CEO Armstrong asked attendees for their insights on the future of architecture.
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2013 NCARB Annual Meeting
94th Annual Meeting, San Diego, CA

The 2013 Annual Meeting was held 20-22 June 2013, in San Diego, CA. Throughout the three-day

conference, delegates attended workshops, heard from NCARB officers, received a review of the
Council's financial status, and voted on resolutions.

Attendees:
e 136 Member Board Members (MBMs) were present; 50 boards were eligible to vote on Saturday
e 40 Member Board Executives (MBEs) were present
* Between MBMs and MBEs, all 54 Members Boards were represented
e 8 Past Presidents were present

e There were a total of 329 attendees, which included collateral representatives, NCARB staff,
and Member guests

DAY 1: 20 June 2013
« Announcement of ARE 5.0
e Candidate speeches from First Vice President Candidate Dale McKinney, Second Vice President
Candidate Dennis S. Ward, Treasurer Candidate Margo P. Jones, and Secretary Candidate
Kristine A. Harding

e Delegates had the option to attend four workshops:

0 ARE Future Directors: Deeper Dive
o Best Practices for Creating an Effective Enforcement Model
o A Blueprint for Regulation

o Case Study: Successfully Updating a Practice Act in a Multidisciplinary Board Setting
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